LEADERSHIP DEVELOPMENT

Course Description — Updated: Mar ‘23

**If you haven’t already purchased the workbook, be sure to get your copy of it before starting the course.

DESCRIPTION REQUIRED READING | ADDITIONAL EXERCISES
INTRODUCTION:
1. Welcome videos Listen through these introductory

a. Homeschool Tip!
b. Course Introduction

videos welcoming homeschoolers
and giving an overview of what to
expect in the course.

2. Intro to 7 Personal Virtues Virtue definition slides Here we look at a quick overview
**Suggested reading: Good to Great of the 21 Virtues that are the
& The Ideal Team Player foundation of this course. Take
3. Intro to 7 Project Virtues good notes.
4. Introto 7 People Virtues
5. Outro video Overview of the fruit This module highlights the
(benefits) benefits of this course!
VIRTUE VIDEOS:
Personal: Definitions for each virtue | View slides and complete each set
0. Virtue Videos Introduction of questions at the end.
1. Humility **Courage and Integrity,
2. Self-control which do not include a
3. Personal Excellence video
4. Resiliency
5. Self-awareness
6. Courage
7. |Integrity
Project: Definitions for each virtue | View slides and complete set of
1. Responsibility questions at the end.
2. Commitment **Preparation does not
3. Preparation include a video
4. Planning
5. Persistence
**Suggested reading: Grit
6. Orderly
7. Mission-minded
**Suggested reading: Vivid Vision
People: Definitions for each virtue | View slides and complete set of
1. Considerate guestions at the end.
2. Compassionate **Compassion, which does
3. Communication not include a video
4. Gentle
5. Relatability
6. Valuing Others
7. Peacemaking
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DESCRIPTION

REQUIRED READING

ADDITIONAL EXERCISES

PERSONAL (ADVANCED):

Take Great Notes!

0. Fastest Growing Managers

1 video and notes

9 Main Trunks — Introduction

Overview video and outline

2 videos, notes and Q

0
1. Humility
2

Start with Why
**Suggested Reading: Start with Why

2 videos, notes and Q

29

The Compound Effect

2 videos, notes and Q

4. The Compound Effect (TCE) —
Extra Modules

The Compound Effect

a. Chapter 1: TCE in Action Ch. 1 of TCE Notes and Q
b. Chapter 2: Choices Ch. 2 of TCE Notes and Q
a. Chapter 3: Habits Ch. 3 of TCE Notes and Q
b. Chapter 4: Momentum Ch. 4 of TCE Notes and Q
c. Chapter 5: Influences Ch. 5 of TCE Notes and Q
d. Chapter 6: Acceleration Ch. 6 of TCE Notes and Q

PROJECT (ADVANCED):

Take Great Notes!

1. Stewardship

2 videos, notes and Q

2. Orderliness and 5S 1 video, notes and Q
3. Constraint Management The Goal: chapters 1-11 3 videos, notes and Q
4. Stewardship — Extra Modules
a. Time PDF summary 1 video, notes and Q
**Suggested Reading: Getting Things Done
b. Talent 3 videos, personality tests and Q
c. Treasure Total Money Makeover 3 Videos, notes and Q
d. Temple 4 videos, notes and Q
**one video must be watched on YouTube
e. Tactics 4 videos, 2 articles, notes and Q
PEOPLE (ADVANCED): Take Great Notes!

1. Shepherding — Learning to Care
for Others

2 videos, notes and Q
**Weedy Garden story (Trent)

2. Trust —Trustworthiness
**Suggested Reading: 5 Dysfunctions of a Team

2 videos, notes and Q

3. Conflict Management

3 videos, notes and Q

4. Shepherding — Extra Modules

a. Understanding others

2 videos, notes, pers. tests and Q

b. Leading yourself

1 video, notes and Q

c. Creating a safe environment

2 videos, notes and Q

5. Final Course Outro — The Soil

2 videos, feedback and review




