
Short Course Itinerary – Updated: Sept ‘23 
 

Please Read the Following: 

• This mini course is designed to be completed in as little as 8 weeks!  This itinerary is designed to give parents, 
teachers and students a week-by-week guide to completing the course in those 8 weeks.  It’s not meant to 
create false pressure however, so feel free to go through the course faster or slower if you want. 

• If you purchased the course and don’t plan to complete it till later, please let our staff know so that we can 
adjust the due date on the course for you. Simply email us at info@launch-lead.com.  

 

WEEK: HEADING: MODULE(S): READING:      (           = required reading) 
Week 1 INTRODUCTION 

(21 VIRTUES) 
 Homeschool Tip 
 Course Introduction 
 Intro to 7 Personal Virtue 
 Intro to 7 Project Virtue 
 Intro to 7 People Virtue 
 Outro 

Note: No required reading yet, but make 
sure you have purchased these books as 
you’ll need them later: 

1) The Goal (only chapters 1-11) 
2) Total Money Makeover 

Week 2 PERSONAL (ADVANCED)  Fastest Growing Managers 
 9 Main Trucks – Introduction 
 Humility 
 

**if you want to start into the required 
reading early, this is a great week to 
start! 
 

Week 3   Start with Why 
 The Compound Effect (TCE)* 
 
 

*Suggested Reading: The Compound 
Effect 

Week 4 PROJECT (ADVANCED)  Stewardship 
 Orderliness & 5S 
 
 

**this is the section for all the reading… 
remember, it pays off to start early!  

Week 5  
 
Extra Stewardship (5T’s) 

 Constraint Management 
 
 Time* 

            The Goal (by Eliyahu Goldratt) → 
only chapters 1-11 
*Suggested Reading: Getting Things 
Done (David Allen) 

Week 6   Treasure 
 
 
 

           Total Money Makeover (by Dave 
Ramsey) → the entire book! 

Week 7 PEOPLE (ADVANCED)  Shepherding 
 Trust* 
 Conflict Management 
 

*Suggested Reading: The 5 Dysfunctions 
of a Team (Patrick Lencioni) 

Week 8 Extra Shepherding  Leading Yourself 
 Creating a Safe Environment 
 Final Course Outro – The Soil 
 

 

 Course Review Go to the following link (or scan 
the QR code) to leave your review 
and feedback for the course! 

https://forms.gle/2aGvn9exCt7W2zDL9 
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