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Date: Today 
Time: To learn & grow 

Dear Launch Student, 
 

Welcome to our course, Cultivating Leadership Superpowers! 
 

As one who has coached, taught, and employed young people, and made a personal study of those who grow and 
those who don’t, I’m excited to share this rich concentration of personal development material with you. This course 
is loaded with valuable lessons and challenging questions designed to help you grow. 
 

When you were a child, others did things for you. They dressed you, fed you, and laid out your studies for you. But 
very soon, you’re going to be completely responsible for yourself. Others can’t live your life for you, so don’t wait 
around for family or friends to tell you what to do with your life. It’s time to turn the corner, study the path in front of 
you, chart your course, and be the engine that makes growth happen in your life. 
 

Although this course is titled “Cultivating Leadership Superpowers,” it’s not just for leaders. This course was forged 
in our business over the past 25 years and is adapted from the program we use to train our managers. The skill of 
“learning to manage myself” is one of the most valuable skills you can build. If you learn to do this, many of the 
hardest things in life get easier, and you’ll find yourself growing quickly, and whole fields of opportunity will open in 
front of you. 
 

The term “Superpower” is overused in our present culture. It may seem overwrought as a title for this course. But in 
the real world in which our business operates, someone who does their job… well… every time… that person is a 
superhero in the real world. It’s simple. But it’s not easy. Superhero strength requires both awareness and 
practice, and that is precisely what I hope this course does for you. I hope it gives you a clear vision for “how to 
grow,” and gives you a good start in the right direction. 
 

We’ve sought to do our very best as teachers. We also see ourselves as “helpful counselors and librarians,” 
introducing you to other content creators, such as authors and speakers and podcasters, throughout this course. All 
the material we source is available in the public domain or is used by permission from the content creators. We 
believe that content creators should be paid for their work, so if you find yourself intrigued by their message, be 
sure to check out their additional materials. And don’t be stingy. Use their free stuff, of course, but pay for the 
things you should. 
 

Oh, and I must say one more thing about these creators. Although many have good things to say, be sure to watch 
our video “The Tale of the Weedy Garden.” The real world can be rough-and-tumble. The marketplace of ideas is 
full of humans. Humans tend to give mixed messages. So, as you’re watching and listening, practice discernment. 
Put the weedy thoughts where they belong and gather the good nutritious stuff. And…just one more caution…a few 
salty words may pop out of their message, so be prepared. Forewarned is forearmed, as they say. 
 

Now, my friend, my hope for you is that you flip that switch inside yourself. You know, the one marked “I’m gonna 
take responsibility for myself.” Or maybe it says…“I’m going to learn how to manage myself.” Whatever you labeled 
that switch on that engine inside you, that’s what I want for you. There’s an old Irish blessing that goes like this,  
 

May the road rise up to meet you, 
May the wind be always at your back, 

 May the sun shine warm upon your face, 
 And the rain fall soft upon your fields, 
 And until we meet again,  

May God hold you in the hollow of his hand. 
 

I’m confident that if you humble yourself, dig in, and apply yourself to practicing faithful care, you’ll experience the 
great benefits that come from a well-managed life. In a way, the road will, indeed, rise to meet you just a little 
more, and the wind will be a little more at your back as you step out into the next phase of your life journey. 
 

May God bless you, 
 

Trent D. Schrock  
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The Advanced Lessons:  
Welcome to the advanced lessons in this course!  Here we begin building on the 

foundation of the virtues you touched on in the previous section as we look at nine main 
branches in personal, project, and people management.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Enjoy learning, and don’t forget to continue taking great notes and teaching what 
you’ve learned to someone else!  This will not only benefit your audience but will also help 
you lock in these important lessons.  Before we begin, however, a quick lesson from Trent.   

**in the analogy of this 
tree, the virtues are the 
soil from which the tree 
grows.  Keep cultivating 
good soil and your tree 
will continue to produce 
great fruit! 
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3 Main Trunks – Personal  
Humility is a critically important virtue which is why we return to it here.  Try practicing humility by 
seeing what new lessons you can learn today! 

Humility (Advanced)  
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 
1. What moved you to take notes in these two videos? List three notes that you thought were 

important from each video. 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

 
2. How would you explain humility and the idea of having an accurate view of oneself to a 

child? 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

 
3. Would the people in your life describe you as a humble person? Explain: 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  
  
4. Do you have an accurate view of your gifts/strengths as well as the gifts/strengths of those 

around you? Are you able to appreciate when someone is better than you at something and 
collaborate with them? Explain: 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

 
5. How do you react to failure? How do you handle praise? How about criticism?  

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________   


